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Corporate Reporting Evolution 
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What we have done and what we are going to do 

YE 2013 YE 2014 1Q  2014 

HY 2014 

2015 

2016 

Integrated Report (IR) 

1.0 and Financial 

Supplement 

Integrated 

Report (IR) 2.0 

Fedback collection 

Simplification of 

Interim 

Reporting 

Fedback collection 

Implementation in 

the  Gropu Business 

Units of  

Integrated Report 

and  

Internal Integrated 

Report  
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Corporate Reporting Evolution 

Integrated Report (IR) 2.0, Financial Supplement, on-line report for a better connectivity 

3 



© Generali 
 

         Internal 

4 

Integrated Report 2014 

Management Commentary is the host of the IR!! 
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Corporate Reporting Evolution 

Simplification of interim reporting 

1) One single document merging the 

interim report and the press release 

 reduced operating risk 
 

2) Conciseness   from 110 to 15 

pages 

 

3) More effective communication 

strategy:       

- material information in 15 pages                                   

- analytical information in specific 

info clusters (financial supplement) 

 

 

 

  



Integrated Reporting 

The 3Rs rule: 

• Rethink   
Always innovate your job 

• Reduce  
The number of pages 

• Recycle  
Apply the IR framework to 

different contexts 

It’s not only a CFO toy!  

It’s not just a report! 

It’s a brand new way to 

live the company! 

It’s our story made 

by our people! 
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Corporate Reporting Evolution 

The main benefit of the Integrated Report is a document capable of showing the 

ability of Generali to create value over time in a sustainable way, thus resulting in an 

improved disclosure to different stakeholders: 

 

 investors (a reduction of cost of capital) 

 

 employees (people engagement) 

 

 clients and prospects (tenders) 

 

 regulators (better disclosure) 

The benefits (1/2) 

7 



© Generali 
 

         Internal 

Corporate Reporting Evolution 

 Integrated Reporting is a process based on Integrated Thinking  

 

 Integrated Thinking overcomes the so called «silos approach». As a 

consequence it leads to an improvement in the performances thanks to a better 

decisional process and an overall more efficent communication 

Main outcomes Coherence with the values 

of Generali 

 

― Improvement in decision making process 

― Reduction of operational risk 

― Rationalize the reporting production 

― Be more open thanks to a principle based 

approach 

― Show  leadership in corporate reporting 

― More open mindset 

― People engagement 

 

The benefits (2/2) 

8 
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Feedback from financial community 

E&Y 
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<IR> momentum 

The International Integrated 

Reporting Council (IIRC) is 

set up: this coalition shares 

the view that communication 

about value creation should be 

the next step in the evolution 

of corporate reporting. 

The Pilot Programme starts for the 

developing and practical application 

of <IR> principles and content by 

businesses and investors. 

 

The <IR> Pilot Programme came to 

an end after three successful years 

in September 2014. 

The <IR> Business Network is an ideal 

prosecution of the <IR> Pilot 

Programme. The Pilot Programme’s 

members were firms coming from almost 

all the business sectors.  

Some specific networks have been set 

up: bank, technology, pension fund and 

Insurance Network. 

2010 2011 2014 2013 

The <IR> Framework 

is released on 

December 2013. 

2015 

The first output of the 

<IR> Insurance 

Network is released 

on March 2015. 
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…and IR Insurance Network 
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<IR> momentum 

… new ideas will come up naturally! 
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Team for the Integrated Report  

Massimo ROMANO 

Group Integrated Reporting & CFO Hub 

massimo.romano@generali.com 

 
 
 
Annamaria BRADAMANTE 

Group Integrated Reporting & CFO Hub 

annamaria.bradamante@generali.com 

 
Michela GIOVANNINI 

Group Social Responsibility 

michela.giovannini@generali.com 

 
Marco PLOS 

Group Integrated Reporting & CFO Hub 

marco.plos@generali.com 

 

 

 

 

    

   Do not hesitate to contact us for any doubt or clarification. 
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integratedreporting@generali.com 
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