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Corporate Reporting Evolution

What we have done and what we are going to do

Implementation in
the Gropu Business
e Units of
Integrated Report (IR) Simplification of Integrated Report
: - Interim Integrated and
1.0 and Financial :
Supplement Reporting Report (IR) 2.0 Internal Integrated
Report
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Corporate Reporting Evolution

Integrated Report (IR) 2.0, Financial Supplement, on-line report for a better connectivity
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Integrated Report 2014

Annual J =<
Integrated Report -.1
2014

Management Commentary is the host of the IR!!
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Corporate Reporting Evolution

Simplification of interim reporting

1)

2)

3)

© Generali

Internal

One single document merging the
interim report and the press release
- reduced operating risk

Conciseness - from 110 to 15
pages

More effective communication
strategy:

- material information in 15 pages
- analytical information in specific
info clusters (financial supplement)

GENERALI

15/05/2014

INTERIM REPORT AS AT MARCH 31, 2014 - PRESS RELEASE '

With respect to the program ing the i ion af the i inCi of infs reporting
byﬂm&masdﬂwqmnadymﬂ' Generakhasp'wdedamamdmbmfaﬁbem ef, focusing only on
maferial quartery i i ining fthe same i the Group has provided an

innovafive approach in corporate rq)ormgwmm objective of improving the wsability of public information.

Net profit rose to € 660 million (+9.4%)

Solvency | ratio the highest result achieved by the Group at 152% at the
end of the quarter (+ 11 pp YE13), at the end of April approximately 160%.
Net equity increased during the quarter to € 21.7 billion (+9.9%)

Premiums exceed € 18 billion (+1.5%) due to the growth in the life sector

Operating result at € 1.3 billion (+0.5%) reaching pre-economic crisis
levels, thanks to the performance in all segments, particularly in the
property & casualty sector (+3.7%)
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Integrated Reporting

It’s not only a CFO toy!

It’s not just a report! ThE;ﬁTnLUIe:
It’s a brand new way to Always innovate your job
live the company! * Reduce
The number of pages
It’s our story made Recycle

Apply the IR framework to

|
by our people. different contexts
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Corporate Reporting Evolution

The benefits (1/2)

The main benefit of the Integrated Report is a document capable of showing the
ability of Generali to create value over time in a sustainable way, thus resulting in an
improved disclosure to different stakeholders:

= investors (a reduction of cost of capital)

= employees (people engagement)

= clients and prospects (tenders)

= regulators (better disclosure)
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Corporate Reporting Evolution
The benefits (2/2)
= |ntegrated Reporting is a process based on Integrated Thinking
= |Integrated Thinking overcomes the so called «silos approach». As a

consequence it leads to an improvement in the performances thanks to a better
decisional process and an overall more efficent communication

Main outcomes Coherence with the values
of Generali

— Improvement in decision making process DEL“’ER I_“’E THE

— Reduction of operational risk THE
— Rationalize the reporting production ON PROMISE COMMUNITY
— Be more open thanks to a principle based

approach VALUE OUR BE

— Show leadership in corporate reporting PEOPLE
— More open mindset
— People engagement
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Feedback from financial community

BEE MAzZARS

Raising

Casting the
net wider

As the concept of integrated reporting
gradually gains traction around the
world, Tim Cooper looks at the issues
companies are encountering and the
implications for those involved in
producing integrated reports
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Italian insurance company Generali Group
produced its first integrated report in 2013.
Massimo Romano, Head of its Group Integrated
Reporting and CFO Hub, says: “I realized that just
a few people read our annual report. That was
scary, and a turning point for me to improve and
evolve, Reactions to the new format, for example
from analysts, was positive.
“Integrated thinking is powerful,” he continues.
“It was fantastic working with our communication
team to combine the report — breaking silos to
benefit both sides. However, that is the final step in
the journey, because integrated thinking requires a
long-term change of organizational mindset, which
is a big challenge. You need a measurable plan,
and to deliver concrete results in the short term
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Dizettors: Maurizio Catomes

IL CONVEGNO. Presentato il nuove strumento
Il «bilancio integrato»
e piusnello e completo

Francesca Lorandi

Si chiama «bilancio integra-
toes, & nato negli Stati Unitd,
cento aziende pilota nel mon-
dolo hanno adottato e tra que-
ste ¢l sono anche sette gramdi
societd italiane, Hanno sosti-
tuito ke mille pagine del bilan-
cin tradizionale con un docu-
mentosnelloche, oltre a forni-
e informazioni finanziarie,
racconta anche altri aspetti
dell'azenda, cotne
snstenibilitia ambientale, i w

loriche creaed risultati che to

nanda sl territorio, le strategie
per il futuro. Le caratteristi-

torio che hanno accettato 1in-
VITO & 1N COmVegno OTEANizEa-
to dallo studio Mereanti Dorio
e Associati. Obiettivo: presen-
tare il nuovn strumentn, far ca-
pirequali sono e risoTse neces-
sarie perrealizzarioe illustrar-
ne anche | vantagze, srazie al-
I'esperienza di chi lo sta gia
sperinentando.
edvvicinandoc al temadella
sostenibiliti=, ha spiegato
Massimo Eomano, responsa-
biledel groppo "Integrated Re-

2RI
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ni hanno iniziato ad adottare

e o - - ROmanzo noioso? Leggiti un bilancio 5
— e imamonen Al
ﬁ formn s e hren | econamic context o 0 di persos

chiave (portatoridi sulla capacita delf organizzazione

ASSMOLRATIONI 30 Goapraliobro e afres e bdancn i tand volt del Leome e
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interessi

1che modoe  dicreare valore nel breve, medioe

- - suc influisca c
sullasua capacitadic I alle | i
nelbreve, medio e lungo termine.  legittimi.

positive sia negative, in modo
equilibrato e senza errori materiali.

I'arganizzazione lunge termine.
de, considera e risponde @ Coerenza e comparabilita
ailoroii i » Leinformazioni incluse inun report
Un report d un d

documenta canciso.

Informazion| dettagliate sunatura
e qualita delle relazioni
dell'organizzaziene coni propri

Il bilancio ora narra
i tanti volti del Leone

Romance nella rendicontazione integrata spazio anche
al capitale umana e alle relazioni con akehaldes estemi

Sintetici e chiari, i report
integrati, voluti dalla Ue

e daun gruppo di aziende
© Generali € investitori, contengono
pure news non finanziarie
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Unreport integrato deve fornire
informazioni sugli aspatti che
influiscono in modo significative

@ Attendibilita e
Un report integrato deve contenere
tutte le questioni material, sia

alcune societain Europa(éil caso
diGeneraliediAegon)stanno gia
utilizzando.

«Un report integrato & una co-
municazione sintetica che illustra
comelastrategia,lagovernance,le
performance e le prospettive di
un'organizzazione consentono di
creare valore nel breve, medio e
lungzo veriodo nel contesto in cui

vori, ma non solo.

PROGETTO PILOTA

Edal dicembre 2013 che Triestela-
vora sul report integrato. Ora, as-
siemead Aegon, fa partediunpro-
getto pilota avviato da lirc per dif-
fondere i contenuti di questo nuo-
vo modo di redigere un bilancio.

presentate: suuna base temporale
coerente e inunformate tale da
consentire il confronto con altre
organizzazioni

Fonte: www. theilrc.org

sono apprezzatidagli addettiaila-
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<IR> momentum

The Pilot Programme starts for the
developing and practical application
of <IR> principles and content by
businesses and investors.

The <IR> Pilot Programme came to
an end after three successful years
in September 2014.

The International Integrated
Reporting Council (IIRC) is
set up: this coalition shares

the view that communication
about value creation should be
the next step in the evolution
of corporate reporting.

The <IR> Framework
is released on

December 2013.

\

The <IR> Business Network is an ideal
prosecution of the <IR> Pilot
Programme. The Pilot Programme’s
members were firms coming from almost
all the business sectors.

Some specific networks have been set
up: bank, technology, pension fund and
Insurance Network.

The first output of the
<IR> Insurance
Network is released
on March 2015.

\

2010
INTEGRATED REPORTING <IR IR

2013
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...and IR Insurance Network

HOME THE lIRC NEWS NETWORKS RESOURCES CORPORATE REPORTING DIALOGUE

INTEGRATED REPORTING <IR

Home » <IR> Networks » <IR> Insurance Network

VALUE CREATION IN THE INSURANCE 1
AND REINSURANCE INDUSTRY

THE ADOED VALZE OF INTECRATED THINYING AND INTEGRATED REPORTNG <1~

“Integrated Reporting has helped us to better explain our
business and communicate how we create value for our

< I R> I nsu ra n ce N etwo rk customers, employees, investors and other stakeholders.”

Darryl Button, CFO, Aegon

The <IR> Insurance Network extends the work of the <IR> Business Network, bringing together
insurers and re-insurers, and enabling them to focus together on the aspects of applying <IR>
particularly relevant to the industry.

Under the lead of Aegon, Generali and Mazars, over 15 participants from all over the world
share best practice and experiences in order to support each other as they implement integrated
thinking and reporting. They discuss practical solutions in order to unlock the benefits of applying
the International <IR> Framework.

Network participants join monthly calls, hearing from peers and experts in the fields to support
their progress with implementing <IR=>.

Internal

Next steps

P Read Aegon's blog
P Benefits to the insurance sector
P Email nick.landrot@consultland. fr
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<IR> momentum

... hew ideas will come up naturally!

Massimo Romano, Generali Group
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Team for the Integrated Report

Massimo ROMANO
Group Integrated Reporting & CFO Hub

massimo.romano@generali.com

Annamaria BRADAMANTE
Group Integrated Reporting & CFO Hub

annamaria.bradamante@generali.com

Michela GIOVANNINI
Group Social Responsibility

michela.giovannini@generali.com

Marco PLOS
Group Integrated Reporting & CFO Hub

marco.plos@generali.com

Do not hesitate to contact us for any doubt or clarification.

integratedreporting@agenerali.com
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